
Section 2: 

Strategic Adaptation
Plan



Introduction

The climate change Adaptation Plan is the 
second of three sections making up the Devon, 
Cornwall and Isles of Scilly (DCIoS) Climate 
Adaptation Strategy.

The purpose of the strategic-level Adaptation 
Plan is to set out how the region can create the 
enabling conditions and capacity for everyone 
to adapt to climate change together. 

The Adaptation Plan considers four levels of 
planning and action relating to different parts 
of society, as shown on the right. It focuses on 
the policy/regulator and organisational levels 
to provide the enabling conditions. Four spheres of adaptation planning and action 

considered in the Adaptation Plan.



The actions outlined in this adaptation plan are based on the DCIoS Climate Impact Group’s assessment of 
local climate risks and vulnerabilities, alongside the input of stakeholders. The process identified a list of 
around 80 strategic adaptation actions to address the risks identified within the assessment. These were 
distilled down into Strategic Directions for each sector, each of which covers a broader set of enabling 
activities to support adaptation action. 

These Quick Reads state the Strategic Directions and provide a summary of the intention of the suite of 
actions for each sector. 

A full list of actions can be found in the Full Version. 

Summary of actions by sector

https://www.climateresilient-dcios.org.uk/view-adaptation-strategy/?cat_id=11919&subsection=3_1


Strategic Directions
• To support and actively improve the adaptive 

capacity of landscapes and habitats.
• To use agriculture / forestry networks and knowledge 

to implement best practice. Provide them with key 
information to protect ecosystem services.

• To maximise community participation and 
connection to nature.

Adaptation Actions

The actions aim to improve and protect habitats by planning to 
ensure the availability of water, to protect soils and adapt 
agricultural practices and green spaces to increase carbon 
storage. These actions generally favour nature-based solutions 
where practicable, thus reducing stress on species and allowing 
them time to adapt to changing conditions. The actions also aim 
to increase community awareness and involvement in this sector 
to adapt successfully. Farmers and land managers will be 
supported to continue providing produce.

See more detail.

Natural Environment 

https://www.climateresilient-dcios.org.uk/view-adaptation-strategy/?cat_id=11919&subsection=3_2_1


Strategic Directions
• To develop cross-sector collaboration to equip 

the region with the knowledge and skills to take 
adaptation action.

• To enhance long-term Infrastructure resilience 
through local stewardship.

Adaptation Actions

The actions aim to ensure effective emergency planning is 
in place for situations where cascading failures can 
increase the impact of events e.g. when power and 
telecoms are lost simultaneously. These actions also look 
to improve local energy resilience, flood reduction 
measures, and the resilience of infrastructure when it is 
being designed and purchased to minimise the likelihood 
of impacts from climate occurring. 

See more detail.

Infrastructure

https://www.climateresilient-dcios.org.uk/view-adaptation-strategy/?cat_id=11919&subsection=3_2_2


Strategic Directions
• To increase community awareness of how climate 

change can impact physical and mental health.
• To support residences and businesses on private 

water supplies to adapt to climate change threats, 
including security of supply and changing water 
quality.

• To assist public services to understand climate 
change impacts on their assets, service delivery and 
the community’s health.

• To minimise heat-related illness and death.
• To ensure the region is ready for, and resilient to, 

flooding and coastal change.

Adaptation Actions

The actions aim to deliver communication campaigns for the 
public to encourage adaptation action and to create 
Community Resilience Groups to work locally. Specifically, the 
actions look to offer guidance and funding to help reduce the 
likelihood of older buildings overheating, and to help policy 
makers and communities plan for flooding and how their 
community might change due to sea level rise. 

See more detail.

Health and the built environment 

https://www.climateresilient-dcios.org.uk/view-adaptation-strategy/?cat_id=11919&subsection=3_2_3


Strategic Directions
• To equip the sector with the knowledge and 

skills to take adaptation action.
• To develop industry readiness for impacts.
• To enhance long-term business resilience 

through local stewardship.

Adaptation Actions

These actions aim to develop businesses’ 
understanding about how they can successfully plan 
for and adapt to water scarcity, severe weather and 
flooding and how these issues will affect supply 
chains. 

See more detail.

Business and Industry 

https://www.climateresilient-dcios.org.uk/view-adaptation-strategy/?cat_id=11919&subsection=3_2_4


Strategic Directions
• To improve the community’s knowledge and 

awareness of the health impacts of climate 
change, both current and into the future.

• To improve food security within the region.
• To improve information and liaison about the 

effects of climate change on crime and civil 
disorder.

Adaptation Actions

These actions specifically look to raise awareness of the 
arrival of new diseases and how those diseases can be 
transmitted, alongside growing an understanding of the 
effect of climate change on anti-microbial resistance. 
They also encourage people to support local and 
sustainable food to increase demand to make the food 
system more resilient to climate change. Finally, further 
research will be undertaken into the effects of climate on 
crime rates.  

See more detail.

Cross-cutting (including international dimensions)

https://www.climateresilient-dcios.org.uk/view-adaptation-strategy/?cat_id=11919&subsection=3_2_5


Roles And Responsibilities

The Climate Impacts Group and local authorities will play an influential role 
in preparing the community and other stakeholders for the changes ahead. 
But success will require a collaborative approach involving government 
departments and agencies, transport and utility providers and local 
businesses, as well as communities and individuals to develop and build the 
adaptation actions needed in each sector.



Proposed governance for the Climate 
Adaptation Strategy

The CIG will oversee the delivery and 
maintenance of the DCIoS Climate Adaptation 
Strategy.

The CIG is currently chaired by the Environment 
Agency. 

The climate emergency response structures 
within the three geographical areas of Devon, 
Cornwall and the Isles of Scilly are accountable 
for ensuring the delivery of the Climate 
Adaptation Strategy. These are:

∙ The Devon Climate Emergency Response 
Group

∙ The Cornwall Climate Change Board

∙ Isles of Scilly Emergency Planning

These proposed governance arrangements are 
shown on the right.



Monitoring and Evaluation
The Adaptation Plan lists example metrics which could be used to monitor and evaluate 
the progress of adaptation action and the effects of climate change on the region. Below 

are a few of their suggestions and see here for the full list.

● Number of adaptation projects that have been 
undertaken.

● Total investment (£value) 
committed or assigned to adaptation projects.

Governance-level metrics Vulnerability-level metrics

● The number of people shifted from high to lower 
exposure to flood risk.

● The length of coastline protected by flood 
defences. 

● The number of people displaced in the region 
from climate change.

● The total damage (£value) from extreme 
weather events.

Impact-level metrics Process-level metrics

● Number of individuals or community groups taking 
part in climate change training / workshop 
sessions.

● Number of visits to online engagement web 
platforms.

https://www.climateresilient-dcios.org.uk/view-adaptation-strategy/?cat_id=11919&subsection=3_6_2


What’s next?

Read the Strategy – you can look through the Quick 
Reads, which each take five minutes to read, or dive 
into the summary or full report. 

Look at the resources - to make it easier for everyone 
to take action for climate adaptation and prepare for 
climate impacts, we’ve compiled a list of helpful 
resources.

Follow the Climate Impact Group partner 
organisations on social media and sign up to their 
newsletters for regular project updates.

https://www.climateresilient-dcios.org.uk/resources/
https://www.climateresilient-dcios.org.uk/resources/
https://www.climateresilient-dcios.org.uk/contact/

